GEORGE ROMNEY JUNIOR SCHOOL

Resources Committee Terms of Reference

The Governing Body shall determine and review annually at its first meeting of the school year, the Terms of Reference and membership of the Committee
Membership

The Committee shall consist of four members – three governors and the headteacher,
The Committee shall elect a Chair annually from within its membership at the autumn term meeting.  This must not be the headteacher.

The Committee may have additional non-governor members as agreed by the Governing Body.  

Other members of the governing body and individuals may be invited to attend Committee meetings for a specific contribution  i.e. sharing of knowledge or expertise;   however, only full members of the Committee shall have the right to vote on any resolution placed before the Committee.

Quorum

The quorum of the Committee shall be at least 2 members of the Committee and include the headteacher or his representative.

Meetings
Meetings will be held half termly or more frequently as may be required from time to time.

Notice shall be given of each meeting with an agenda and minutes taken.

A report from each meeting will be presented at the following meeting of the full Governing Body.

The terms of reference for the Resouces committee include:

· the recommendation of the annual budget to the Governing Body 
· the regular monitoring of actual income and expenditure against each budget and revised forecast for the year

· the awarding of contracts by tender up to the limit specified (see Financial Management Policy). 
· Staffing 
· Premises inspection and management

· Health & safety management

·   undertake any other functions devolved to them by the Governing Body.

The Committee will review these Terms of Reference annually for approval by the full Governing Body.
